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Integration in two ways:

* Integration of assessment in a planning
process

* Integration of sustainable development

grrensmns environment, sogial, economic.__._




Assessment.and.Planningin.Poelicy. Cycle

Identification (;-}‘.ll'ﬂblﬂﬂls\

and opportumties Analysis of problems
and opportumties

Evaluation, major

adjustment of plans Draft design of
solution strategies

Monitorig, reviews, l
minor adjustments Ex-ante assessment of

solutions / appraisal

Vi
Draft design of PP

Implementation of
PP Fmal (adjusted)
formulation of PP

Ex-post assessment of PP
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- = Integration of environmental, social and
economic issues

e Addressing root causes

« Avoiding negative trade-off (unacceptable

‘mpacts and finding positi cy linkages

Avoiding negative spatial trade-off (here and
there) and temporal trade-off (now and later)
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____* Support to regional or local administrations to
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develop a sustainable development strategy

e EXperiences Iin various southern countries

* Methodology comprising of process principles
and guidelines, and a framework for analysis
strategic planning - substance
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* Insight in critical environmental issues and
Interrelations with development / poverty issues

e Strategic plan, vision, early actions, operational
plans, monitoring indicators

Ild up of trust commitment, stakeholder
tform, ildin ic mteﬁﬁfﬁp




. Context

* Rural /urban livelihoods largely dependent on
natural resources for incomes and security

e Loss of livelihood resources due to external forces
mainly, e.g. deforestation

ﬁncreasing vulnerability due to environmental
gradatio ds, droug —

ecentralisation, lack of capacities

* Objective: capacity building through integrated
planning for sustainable development



* Time required 3-6 months

« Demand driven, local / regional owner

e Build onto existing plans and planning processes

pro-active as possible, wait for right moment -
— T
Mlverse inputs
Improve equitability

e Qualitative focus first, details on key issues, use of
existing data, setting of baseline
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* How to involve the business sector?
Communication, partnerships, pressure groups

e Transparency (priority setting, decision making)

e Limited external funding

e Don’t avoid conflicts

e Distance learning tools for exchange between
countries and projects



——Fhe Substanée - Steps

* Analysis phase: stakeholder analysis,
Identification of trends (environmental and other),
setting priorities, defining main problems, analysis
of main problems, defining main opportunities

ﬁlrategic planning: identification of solutions and

n-win opti larifying inter-sectoral linkages,
N Strategic plan

* Operational planning: early actions and projects in
line with the strategic plan, check with standards
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The Substance - critical issues

—

e Administrative and ecological scales

* A good problem definition: whose problem?

 Identifying and addressing root causes of
problems

g’rﬁcult to address key actors e —

arative advantages

« Set priorities based on insights
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~ The Substance - critical issues
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e Strategic planning is difficult, maintain coherence
with operational planning even more difficult, early
actions

* Importance of monitoring, limited set of specific
Indicators

ﬁg-ter : future generati T——




Experniences, by AlDEnvironment
|

SEA O PRSP Ghana
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 Poor understanding of what environmenth&e_ans,
- “biased views by sectors, SEA as opportunity to build
bridges

 Focus on positive linkages with environment

e Build up trust between sectors, use simple tools
for inter-sectoral linkages

qut not limit to that, good analysis of root causes,..
wrgies) and inter-
ral trade-off (conflicts) (EIA --> SEA)

* Need to substantiate insights into concrete actions
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It supports sustainable development

e |t facilitates good governance and institution-
building

ﬁavesiime and money by avoiding negative .
acts, sti Ing inter- nergy-ﬁFa -

ts of long-term validity
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-~ General principles for process
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 Robust and systematic

 Equitable and participatory
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___1. Integration into existing planning process
2. Agreement on: purpose, scope, context

3. Ownership, motivated demand, scope for
follow-up

4, Stimulate local funding
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Principles 1or Integrated Assessment and
PlEriririe)

6 Broad p partlc_patlon affected communltles future
generations?

7. Efficient use of different information sources
8. Independency and objectivity

9. Transparent and equitable working modalities

mform kj?iiors P —T—
llitate an international learning network



