Regional Seas Status Report (as at June 2003)
Name of the Regional Sea: WIDER CARIBBEAN, CARIBBEAN ENVIRONMENT PROGRAMME (CEP)
A:  General Information 
	Countries


	Antigua & Barbuda, Bahamas, Barbados, Belize, Colombia, Costa Rica, Cuba, Dominica, Dominican Republic, France, Grenada, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Netherlands Antilles, Nicaragua, Panama, St Kitts & Nevis, Saint Lucia, St. Vincent & the Grenadines, Suriname, Trinidad and Tobago, United Kingdom, United States of America, Venezuela, European Economic Commission



	Governing Instruments
	Convention
	Convention for the Protection and Development of the Marine Environment of the Wider Caribbean Region which was adopted on March 24, 1983 in Cartagena de Indias, Colombia and entered into force on October 11, 1986

	
	Protocols
	The Convention is supplemented by three Protocols:

· The Protocol Concerning Co-operation in Combating Oil Spills – entered into force October 11, 1986

· The Protocol Concerning Specially Protected Area and Wildlife (SPAW)– entered into force June 18, 2000

· The Protocol Concerning Pollution from Land-Based Sources and Activities (LBS) – not yet entered into force

	
	Action Plan
	Action Plan for the Caribbean Environment Programme

	Governing Body
	Name (Conference of the Parties, etc)
	Bureau of the Contracting Parties to the Cartagena Convention; Monitoring Committee on the Action Plan

	
	Name of the Chairperson or equivalent and contact details
	President of the Bureau : Government of Panamá,
Apartado Postal 8062, Panamá, 
Tel.: (507) 232-7510/ 6117; 
Fax: (507) 232-6477; 
E-mail: digerema@psi.net.pa 

	Administrative

Body
	Name of the Regional Coordinating Unit
	UNEP-CAR/RCU

	
	Name of the Coordinator or equivalent and contact details
	Nelson Andrade Colmenares, 
Coordinator, 
UNEP-CAR/RCU, 
14-20 Port Royal Street,
 Kingston, JAMAICA, 
Tel.: (876) 922-9267,
 Fax: (876) –922-9292, 
E-mail: uneprcuja@cwjamaica.com, 
URL: http://www.cep.unep.org 


B: Actors in the field of conservation, management and sustainable development of the marine 

     and coastal environment in the RS

	Name 
	MAJOR ACTORS



	
	Category (NGOs, IFIs, Intergovernmental orgs. etc.)
	Short description


	Fields of cooperation with the RS

	1
	Caribbean Conservation Association (CCA)
	NGO
	The CCA facilitates the development & implementation of policies, programmes & practices, which contribute to the sustainable management of the region’s natural & cultural resources. (http://www.ccanet.net/) 
	Hot Spots Assessment with the Caribbean Regional Environment Project (CREP)

	2
	Caribbean Natural Resources Institute (CANARI)
	NGO
	CANARI seeks to create avenues for the equitable participation and effective collaboration of Caribbean communities and institutions in managing the use of natural resources critical to development
	

	
	CATIE
	IO
	Regional organisation for tropical agriculture
	 “Planning for rehabilitation, environmental management and coastal development in the wake of Hurricane Mitch” in Nicaragua, Honduras and Guatemala

	
	US Department of State
	National Agency
	
	White Water to Blue Water

	
	Island Resources Foundation (IRF)
	NGO
	Island Resources Foundation is an independent, international NGO providing technical assistance and professional planning services to island Governments and other NGOs engaged in shaping national strategies and developing institutional frameworks for managing island ecosystems.
	Networking in the WCR, database dissemination

	
	Monitor Caribbean
	NGO
	Biodiversity monitoring
	SPAW databases

	
	Global Environmental Facility (GEF)
	
	The Global Environment Facility (GEF) helps developing countries fund projects and programs that protect the global environment. Established in 1991, GEF is the designated financial mechanism for international agreements on biodiversity, climate change, and persistent organic pollutants. GEF also supports projects that combat desertification and protect international waters and the ozone layer.
	Pesticide control;

Integrated Watershed and Coastal Area Management

	
	Convention on Biological Diversity (CBD)
	IO
	Secretariat of Environmental Convention
	Clearinghouse on biodiversity; listing of species under SPAW Protocol; national reports

	
	CMS/UWI
	Academic Institution
	University
	Training; coral reef monitoring, SIDS coordination

	
	International Coral Reef Action Network (ICRAN)
	IO
	The International Coral Reef Action Network (ICRAN), established in 2000, is a global partnership of coral reef experts who are working to halt and reverse the decline of the health of the world's coral reefs. It is a coordinated response to ICRI's urgent call to protect coral reefs.
	Coral reef protection; training; assessment; awareness/education

	
	Coastal Zone Management Unit, Barbados
	Governmental
	The CZMU is specifically concerned with issues relating to coastal erosion and the application of management strategies for dealing with this threat.

The long-term objective of the Unit is to design and implement an effective, comprehensive Coastal Zone Management Plan for the island and to ensure that the coast retains its vital and pivotal role in the economic, social and physical development of Barbados.
	Database development; GIS

	
	Environmental Defense
	NGO
	
	WW2BW

	
	Swedish (Sida)
	Funding Agency
	The overall goal of Swedish development cooperation is to raise the standard of living of poor people in the world. The Swedish Parliament has adopted the following six specific objectives to achieve this overall goal:

· Economic growth 

· Economic and political independence 

· Economic and social equality 

· Democratic development in society 

· The long-term sustainable use of natural resources and protection of the environment 

· Equality between men and women 
	Support to LBS Protocol implementation

	
	World Resource Institute (WRI)
	NGO
	World Resources Institute is an environmental research and policy organization that creates solutions to protect the planet and improve people’s lives.

WRI’s work is concentrated on achieving progress toward four key goals:

· Protect Earth’s living systems 

· Increase access to environmental information 

· Create sustainable enterprise and opportunity 

· Reverse global warming
	ICRAN Project; Reefs@Risk assessment

	
	National Oceanic and Atmospheric Administration (NOAA)
	National Agency
	The National Oceanic and Atmospheric Administration conducts research and gathers data about the global oceans, atmosphere, space, and sun, and applies this knowledge to science and service that touch the lives of all Americans.
	Training; ICRAN Project

	
	Global Coral Reef Monitoring Network (GCRMN)
	International project
	The GCRMN is tasked by national governments, United Nations agencies, international NGOs and marine institutes to promote monitoring of the coral reefs of the world. The aim is to raise awareness on their current status and provide data to assist resource managers in coral reef conservation.
	ICRI and ICRAN

	
	Coral Reef Alliance (CORAL)
	International project
	The Coral Reef Alliance (CORAL) is a member-supported, non-profit organization dedicated to keeping coral reefs alive around the world.
	ICRI and ICRAN

	
	Reef Check
	International project
	Reef Check is dedicated to global coral education, monitoring and management
	ICRI and ICRAN

	
	United States Environmental Protection Agency (U.S. EPA)
	National Agency
	Protecting human health, safeguarding the natural environment
	National Programme of Action for GPA; clearinghouse; GIS; LBS Protocol implementation

	
	US World Wildlife Fund (WWF-US)
	Privately supported international conservation organization
	World Wildlife Fund (WWF) is dedicated to protecting the world's wildlife and wildlands.

WWF directs its conservation efforts toward three global goals: protecting endangered spaces, saving endangered species and addressing global threats.
	SPAW Protocol implementation; Species list of SPAW Protocol


C: On-going projects lead by the RS

	ON-GOING PROJECTS LEAD BY THE RS



	Name 
	Cost
	Period
	Partners
	Objective
	Expected Ouputs
	Comments/Further info (http://www…)

	Assessment and Management of Environmental Pollution (AMEP)

(a) Programme coordination
	0
	2002-2003
	
	•Promote ratification of the LBS Protocol and gain support for the programme

•Promote collaboration, coordination and communication with relevant organizations

•Oversee day-to-day activities of projects
	 Sustainable funding for projects and activities
	http://www.cep.unep.org/who/amep.htm 

	(b) Reducing pesticide run-off to the Caribbean Seas (Global Environment Facility (GEF) Project)
	900,000

(PDF 0.30, GEF 4.29)
	May 1999 –2003
	GEF, Colombia, Costa Rica, Nicaragua, Panama
	*To protect the Caribbean marine environment by reducing the use of, and reliance on, pesticides in agricultural activities through the development of national plans.
	*Preparation of national reports to form basis for the national action programmes (NAPs);

*Preparation of a regional report for regional cooperation;

*Development of institutional infrastructure;
	http://www.cep.unep.org/who/amep.htm 

This project will assist in the implementation of Annex IV to the LBS Protocol

	(c) Planning for rehabilitation, environmental management and coastal development in the wake of Hurricane Mitch
	310,000
	March 2002 -February 2003
	Sida, USEPA, CATIE, Nicaragua, Honduras, Guatemala
	*To improve coastal watershed planning and management in hurricane-prone areas of Central America, with particular attention to adequate treatment of domestic wastewater.
	*Three coastal watershed management plans;

*Sustainable investment proposals and implementation plans;

*Sub-regional workshop.
	http://www.cep.unep.org/who/amep.htm This project implements several provisions of the LBS Protocol.

UNEP (DEC)/CAR WG.18/3

	(d) Integrating management of watersheds and coastal areas in small island States in the Caribbean (IWCAM-GEF Project)
	300,000
	2002-2003
	GEF, CEHI, SIDS in the WCR
	To improve watershed and coastal zone management practices.
	*Reports of three regional workshops; regional synthesis of priority issues and constraints to action and final

*Project Development Fund-Block B, Phase II was approved on 20 May 2003.
	http://www.cep.unep.org/who/amep.htm 

The main provisions of the LBS Protocol addressed through this project are in Article III.

UNEP (DEC)/CAR WG.18/3.

All PDF outputs now complete, webpage developed under CEP website.

	(e) Training for Rehabilitation of Contaminated Bays
	120,000
	2002-2007
	GEF, UNDP, CIMAB, IMA
	To address eutrophication resulting from excess inputs of nutrients to the coastal zone and adjacent international waters.
	*Two regional training workshops on technologies and practices for nutrient removal and sewage sludge utilization;

Study tours;

*Final regional workshop to review lessons learnt. 
	http://www.cep.unep.org/who/amep.htm 

UNEP (DEC)/CAR WG.18/3.



	(f) Second regional overview of land-based sources and activities in the Wider Caribbean Region
	220,000
	2002-2003
	WCR
	To provide baseline of information of all point and non-point source discharges into or impacting.
	*Assessment of methodology for point source inventory;

*Development of a non-point source methodology;

* Data collection and expert review;

*Development of database and report
	http://www.cep.unep.org/who/amep.htm 

UNEP (DEC)/CAR WG.18/3.



	(g) Sewage Collection and treatment: implementing Annex III 
	6,060,000
	
	GEF, Belize, Colombia, Saint Lucia, Venezuela
	To assist member countries in meeting sewage specific obligations of the LBS Protocol, including the development of plans for reduction and control of sewage pollution.
	*Development of model sewage needs assessment and guidance;

*Four national pilot projects based on model guidance.
	http://www.cep.unep.org/who/amep.htm 

UNEP (DEC)/CAR WG.18/3.

Needs Assessment Guidance submitted and approved.

	(h) Pilot projects to implement Annex IV – Best management practices for agriculture
	125,000
	2002-2003
	
	
	*Project proposal review

*Disbursement of funds

*Reporting, information dissemination and follow-up
	http://www.cep.unep.org/who/amep.htm 

	(i) Development of National Programmes of Action (NPAs) Demonstration Projects
	200,000
	2002-2003
	US Dept. of State, Jamaica, Saint Lucia, Trinidad and Tobago, Barbados
	To assist in the protection from pollution entering from land-based sources and activities through the development of demonstration NPAs.
	*Development of model NPAs for two countries, Jamaica and Saint Lucia;

*Development of two further NPAs for use as regional training tools, by Trinidad and Tobago and Barbados;

*Regional capacity-building and training workshop;

*Dissemination of model NPAs
	http://www.cep.unep.org/who/amep.htm 

UNEP (DEC)/CAR WG.18/3.

Regional training tool projects awaiting approval by countries.



	Specially Protected Areas and Wildlife (SPAW)
	
	
	
	•Promote the SPAW Protocol as appropriate to ensure ratification and gain support 

•Ensure that the formulation and implementation of the programme activities satisfy the requirements and needs of the SPAW Protocol

•Develop coordination, collaboration and communication with organizations relevant to SPAW objectives
	
	http://www.cep.unep.org/who/spaw.htm 

	(a) Environmental Education & Outreach for Hol Chan Marine Reserve, San Pedro Town and Surrounding Communities
	50,000 from the Caribbean Trust Fund
	June 2002 to December 2003
	Hol Chan Marine Reserve (HCMR); ICRAN
	To implement a public education and outreach plan for HCMR, San Pedro Town and surrounding communities. 
	*A more environmentally aware people with an increased understanding of coral reefs, seagrass beds, wetlands, their economic benefits and the role of the HCMR.

*A strategic environmental education and outreach plan.
	http://www.cep.unep.org/who/spaw.htm 

	(b) International Coral Reef Action Network (ICRAN) Caribbean
	1,6000,000.
	June 2001 to May 2005
	ICRAN, WWF-US, WRI, GCRMN, Reef Check, WFC, CORAL, UNEP-WCMC 
	To reverse the decline in coral reef health;

To establish a regional network of actively functioning demonstration sites for ICM and MPAs to promote good management practices;

To effectively communicate the value and importance of coral reefs, the threats to their sustainability and the actions needed to protect them; 

To create assessment and monitoring activities to enable efficient management of coral reefs
	*An active and functional network of MPA and ICM sites sharing experiences and information

*Documented case studies on the positive and negative impacts of coastal and watershed management practices;

*Yearly assessments on the health and status of coral reef ecosystems;

* Documented information on the socio-economic value of coral reefs;

*Coordinated networks of institutions conducting monitoring of coral reefs and contributing to the GCRMN, CMS/UWI and ReefBase.  
	http://www.cep.unep.org/who/spaw.htm 

	(c) ICRI Regional Workshop for the Tropical Americas
	120,000
	June 2002
	US Government; ICRAN; UNEP-ROLAC; Government of Mexico
	To convene the International Coral Reef Initiative (ICRI) Regional Workshop for the Tropical Americas.
	Report of the ICRI Regional Workshop for the Tropical Americas.
	Workshop reports are being distributed electronically and in hard copy.

	(d) Strengthening of MPAs in the Caribbean through the Implementation of Best Practices at Target Sites 
	80,000

(40,000 NFWF; 40,000 UNF))


	1 Sept. 2002 to 31 August 2003
	US NFWF; UNF; ICRAN
	To strengthen MPAs in the WCR in order to reverse the decline in coral reef health
	Best practices implemented at Target Sites within the WCR
	Project delayed because matching UNF funds need to be finalized

	(e) Promotion and strengthening of the regional network of MPAs (CaMPAM) 
	
	
	UNEP-WCMC
	To promote exchanges, collaboration and problem solving among marine protected areas (MPAs).
	*An active and functioning network;

*An updated CaMPAM Listserver
	

	Information Systems for the Management of Marine and Coastal Resources (CEPNET)

(a) Programme Coordination
	0
	2002-2003
	
	Overall objectives:

•Strengthen capabilities for coastal and marine resources information management in the Wider Caribbean Region and the Caribbean Environment Programme (CEP) countries

•Increase access to marine and coastal resources information through strengthening of networking mechanisms and database development

•Disseminate information resulting from the projects and activities of the CEP

•Assist the regional sub-programmes of CEP in matters related to information management
	
	

	(b) Strengthening of the Secretariat’s information management capabilities
	18,000
	
	
	To increase the overall capacity of the Secretariat by improving technical resources, related staff knowledge and data accessibility.
	* Up to date focal point database

* Ongoing development of the Secretariat’s Intranet

*Greater coordination with other sub-programme for database development, training and networking

*Training programme for RCU in office application


	http://www.cep.unep.org

	(c) Strengthening the CEP network and communication mechanisms
	36,000
	
	UNEP-WCMC, Monitor International, UWICED,

WW2BW (US. State Department)
	To provide CEP member states and other relevant institutions and organizations with the most complete information relevant to the protection and development of coastal and marine resources in the most efficient way possible.
	*updated and accurate information presented on the CEP website

*access provided to relevant databases on the websites of CEP partners

*website maintenance
	

	(d) Spatial analysis for decision-making
	360,000
	
	ICRAN, UNEP-WCMC, US-EPA
	To acquire the resources to develop, with relevant institutions and organizations, the tools and knowledge to increase the use of spatial analysis and modelling in the decision-making process of environment management in the WCR.
	*Updated State-of-the Coasts report

* various proposal in pipeline


	

	(e) CEP clearinghouse mechanisms
	85,000
	
	GPA
	To establish the interconnections with global and regional Internet-based clearinghouse mechanisms
	
	

	(f) Coordination with global and regional environmental assessments initiatives
	49,000
	
	Global Environment Outlook for Latin America (GEO-LAC),

Global Ocean Observing System (GOOS),

IOC/IOCaribe,

Organization of American States (OAS),

UNEP-PREVIEW,

ECLAC, GIWA
	To facilitate the preparation and dissemination of environmental assessments to the CEP community and to promote the dissemination of information and knowledge owned by regional interest.
	
	See document UNEP(DEC)/CAR IG.22/6

Workplan and Budget 2002-2003

	Education, Training and Awareness (ETA)
	
	2002-2003
	
	•Transform and improve educational systems for the integration of a consistent and positive behaviour towards the environment

•Strengthen training programmes at the national and regional levels

•Support the public awareness efforts for a positive interaction with marine and coastal resources
	
	

	(a) Promotion of the LBS Protocol
	
	
	
	
	
	

	(b) Promotion of the CEP and its sub-programmes
	
	
	
	
	
	

	(c ) Distance learning for Integrated Coastal management
	
	
	UWI, University of Delaware
	
	
	

	Inter-Agency Coordination
	
	On-going
	Organisation of Eastern Caribbean States (OECS); Association of Caribbean States (ACS); CARICOM; Global Programme of Action (GPA); Global International Water Assessment (GIWA); Caribbean Sea Assessment (CARSEA, ACS and UWI); The Nature Conservancy (TNC); CPACC; Organisation of American States (OAS); UNDP; UNDESA; Economic Commission for Latin America and the Caribbean (ECLAC); Regional Office of UNEP for Latin America and the Caribbean (ROLAC); UNEP-WCMC; SIDSnet; UN Country Team of Jamaica; IOC/IOCARIBE; GOOS; IWLEARN and others
	Promote coordination between agency to optimise actions and reduce overlaps and gaps. Increase communication and integration of workplans.
	Improved impacts of activities for the sustainable development in the WCR; better use of funds and resources
	


· Amount budgeted in CEP Workplan (inc. existing and needed funds)

D: Projects under formulation by RS

	Name 
	PROJECTS UNDER FORMULATION BY THE RS



	
	Cost (US$)
	Period
	Partners
	Objective
	Expected outputs
	Comments/Further info (http://www…)

	1
	USAID/ICRAN Mesoamerican Reef Alliance
	3 mill
	
	ICRAN, MBRS/GEF, PROARCA/COSTAS 
	
	
	Project proposal being developed 

	2
	Establishment of Reef Check in the Eastern Caribbean
	10,000
	May 2003 to July 2004 
	Coastal Zone Management Unit, Barbados
	To strengthen the Eastern Caribbean Node of the GCRMN 
	Established coral reef monitoring programmes in the Eastern Caribbean with yearly contribution of data to Reef Check, GCRMN, ReefBase and CMS/UWI.
	MOU being prepared. 

	3
	Technical Assistance & Capacity Building for the NCA Node of the GCRMN
	58,000
	1 Oct 2003 to 1 Apr 2005
	NOAA; CMS/UWI
	To strengthen the Northern Caribbean and Atlantic Node of the GCRMN
	Trained personnel in coral reef monitoring;

Local coral reef monitoring programmes;

Data collected and submitted to ReefBase; GCRMN, CMS/UWI.
	Full proposal submitted. Response expected in August 2003.

	4
	
	1.3 Mill.
	
	Environmental Defense; ICRAN
	
	
	Project proposal being developed after favourable donor response

	6
	Assessing Non-point Source Loadings to the Marine Environment
	
	
	
	To identify an appropriate methodology for estimating non-point source pollutant loads, by type or source, to the marine environment of the Wider Caribbean Region.
	*Identification and review of appropriate methods for use in the Caribbean;

*An ad hoc working group of experts to examine current methodologies for assessing point and non-point sources of pollution;

*A quantitative and qualitative survey of non-point sources in the WCR. 
	Funding proposals for this project have been submitted.

	7
	WEB GIS for LBS
	100,000
	2003-2004
	US Department of State
	Internet-based regional network of geographical data on LBS
	Increased dissemination of geographic data
	

	8
	Partnership website development for WW2BW
	50,000
	June 2003 to June 2004
	US Department of State
	Promote alliances development in WCR
	Better coordination in WCR
	


