Regional Seas Status Report (as at June 2003)
Name of the Regional Sea: Nairobi Convention for the Protection, Management and

Development of the Marine and Coastal Environment of the Eastern African Region

 A:  General Information 
Countries


Somalia, Kenya, Tanzania, Mozambique, South Africa, Comoros, Madagascar, Mauritius, Reunion, Seychelles

Governing Instruments
Conventions


Convention for the Protection, Management and Development of the Marine and Coastal Environment of the Eastern African Region




Protocols
· Protocol Concerning Protected Areas and Wild Fauna and Flora in the Eastern African Region

· Protocol Concerning Co-operation in Combating Marine Pollution in Cases of Emergency in the Eastern African Region




Action Plan
Action Plan for the Protection, Management and Development of the Marine and Coastal Environment of the Eastern African Region. 



Governing Body
Name (Conference of the Parties, etc)
Conference of Parties to the Nairobi Convention




Name of the Chairperson or equivalent and contact details
Chairperson for the Nairobi Convention: 

H.E. Mr. John William Kachamila

Minister for Coordination of Environmental Affairs

Ave. Acordos de Lusaka 2115

P.O. Box 2020, Maputo, Mozambique

Tel: (258-1) 495 408/465843/48/51/492403/496109

Fax: (258-1) 495 408/ 466243/496108/465 849

E-mail: jwkach@virconn.com/ micoa@ambiente.uem.mz

Administrative

Body
Name of the Regional Coordinating Unit
Regional Coordination Unit -Programmatic Coordination

Secretariat for the Nairobi Convention, UNEP Headquarters, Nairobi


Name of the Coordinator or equivalent and contact details
Mr. Dixon Waruinge

Programme Officer

Regional Seas  (Nairobi and Abidjan Conventions)

Division of Environmental Conventions

Tel. 254 20 622025

NAIROBI, Kenya

dixon.waruinge@unep.org


Name of the Regional Coordinating Unit
Regional Coordinating Unit -Intergovernmental Political Coordination

Mahé, Seychelles


Name of the Coordinator or equivalent and contact details
Mr. Rolph Payet

Interim Coordinator

Regional Coordinating Unit for the Nairobi Convention

Policy, Planning & Services Division

Ministry of Environment

PO Box 677 Victoria Mahé

Republic of Seychelles

Tel. +248 224 644 / 225 672

Fax. +248 322 945 / 224 500

rolph@seychelles.sc

B: 
Actors in the field of conservation, management and sustainable development of the marine 

and coastal environment in the RS

Name 
MAJOR ACTORS




Category (NGOs, IFIs, Intergovernmental orgs. etc.)
Short description


Fields of cooperation with the RS

1. 
Ministry of the Coordination of Environmental Affairs (MICOA), Mozambique 

Focal Point: Mr. Evaristo Baquete, National Director of Natural Resources 
Government Ministry
Government Ministry in charge of environmental affairs in Mozambique.
Mozambique is the current Chair of the Nairobi Convention.

2. 
Ministry of  Environment, Seychelles

Focal Point: Mr. Maurice Loustau-Lalanne, Principal Secretary, Environment Division
Government Ministry 
Government Ministry in charge of environment in Seychelles.
The Ministry hosts the Interim Coordinator for the Regional Coordinating Unit of the Nairobi Convention which coordinates the intergovernmental political matters for the Nairobi Convention.

Seychelles has signed an MOU with the Nairobi Convention for the support of the Interim Coordinator and for implementing all the activities that enhance the political good will and commitment to the Convention by regional governments.

3. 
National Environment Management Council (NEMC), Republic of Tanzania

Focal Point: Dr. Magnus Ngoile, Director General, NEMC and 

Mr. Stephen Nkondokaya, Senior Fisheries Officer, Division of Environment, Vide President's Office


Government Department
The National Environment Management Council (NEMC) is under the Vice President’s Office.  The main role of NEMC is to provide advice to the Vice President’s Office on all matters pertaining to environmental conservation and management. 
Dr. Magnus Ngoile, Director General, NEMC is the Tanzania's Focal Point for the Nairobi Convention.

Tanzania is the Vice–Chair for the Nairobi Convention responsible for the work program development and implementation 



4. 
Department of Environment, Mauritius

Focal Point: Mr. Phosun Kallee


Government Department
Department of environmental matters in Mauritius
Mauritius is the Vice-Chair for the Nairobi Convention responsible for Finance and Fund-raising for the Convention.

5. 
Association Nationale pour la Gestion des Aires Protégées (ANGAP), Madagascar 
Focal Point: Ms. C. Andrianarivo, Chef de Cellule Recherche et Biodiversity
Government Department
Government Department that deals with environmental matters in Madagascar.
Madagascar is a Member of the Bureau and Rapportuer for the Nairobi Convention.

ANGAP manages the ICRAN demonstration site in Madagascar - Nosy Atafana Marine Parks.

6. 
Ministry of Environment and Nature Protection, Senegal

Focal Point: Ms. Fatima Dia Toure,

Directeur, Direction de l'Environnement et des Etablissements Classés
Government Ministry
Ministry of Environment and Nature Protection is in-charge of environment in Senegal and hosts the Interim Secretariat of the Environment Initiative of the New Partnership for Africa's Development (NEPAD)
Coordination in the implementation of the Marine and Coastal Environment Component of NEPAD.

7. 
Kenya Marine and Fisheries Research Institute (KMFRI), Kenya

Contact Person: Dr. J. Kazungu, Director
Government Department
KMFRI's mandate is to carry out research on aquatic and fisheries resources in the Republic of Kenya and to provide information on the resources therein. The Institute falls under the Ministry of Research, Technical Training and Technology. It is administered by a Board of Management constituted under the Science and Technology Act of 1979.
Collaborates with the Nairobi Convention on the coastal erosion issues.

8. 3
Eastern African Regional Office of the World Conservation Union (IUCN)

Contact Person: Marine and Coastal Coordinator
Intergovernmental Organization
EARO-IUCN operates in the ten countries in East Africa, the Horn of Africa and the Western Indian Ocean. In partnership with 20 Members in the region, representatives of IUCN Commissions and Government and Non-Government partners, the Secretariat addresses local conservation and natural resource management issues. 


IUCN is a partner of the Nairobi Convention and collaborates in the implementation of the work programme of the Nairobi Convention.

IUCN has signed an MOU with the Secretariat for the Nairobi Convention under the framework of the East African component of the ICRAN project,  in support of the project for Improving Management Effectiveness of Marine Protected Areas in the Western Indian Ocean.

IUCN is a member of the Coral Reef Task Force as well as member of the Group of Experts in Marine Protected Areas (GEMPA) 

IUCN collaborates with the Nairobi Convention in the implementation of the Jarkata Mandate in Eastern African region.  



9. 1
Western Indian Ocean Marine Science Association (WIOMSA), Zanzibar

Contact: Dr. Nyawira Muthiga, President and Dr. Julius Francis, Executive Secretary


NGO
WIOMSA is a network of experts and institutions dealing or/with interest in coastal and marine issues and provides research, technical, managerial and advisory support to Regional Coordinating Unit of the Nairobi Convention.  WIOMSA also promotes and fosters inter-institutional linkages within and beyond the region for co-ordination and support of marine science development. 
Implementation of the GPA for the protection of the marine environment from land-based activities in the Eastern African Region.

Preparation of a Transboundary Diagnostic Analysis and a Strategic Action Programme for the Marine and Coastal Environment of the Western Indian Ocean Region.

Development and implementation of public awareness through production of educational materials.

Implementation in Eastern Africa of the UNEP/GPA Strategic Plan on Sewage and Municipal Waste Water

10. 4
Oceanographic Research Institute (ORI) in Durban, South Africa
National Institute
The Oceanographic Research Institute, situated on Durban's beachfront, conducts applied research on marine resource use with emphasis on the waters of the east coast of South Africa. 
ORI has been a partner through IUCN before South Africa ratified. 

ORI would form a suitable Activity Centre in the Eastern African region.

11. 5
Wild Wildlife Fund (WWF)

Contact: Mr. Dr. Sam Kanyamibwa

Regional Representative

WWF – Eastern Africa Regional Programme Office (EARPO)


IGO
The Third Meeting of the Contracting Parties to the Nairobi Convention recognized the WWF work in the Eastern Africa ecosystem and particularly the Ecoregion Programme.

WWF Marine Ecoregion Programme  offers an appropriate mechanism for the management of large scale ecosystems and also provides a platform for bringing together different stakeholders to set conservation strategies and mobilize resources.


WWF has signed a Memorandum of  Understanding with UNEP through the Secretariat for the Nairobi Convention for the implementation of programmes in the marine and coastal areas of the Western Indian Ocean region. 



12. 6
International Maritime Organization (IMO)

 Contact: Mr. John Paul Muindi, Programme Officer for  East and Central Africa
UN-Agency
The IMO encourages and facilitates the general adoption of the highest practicable standards in matters concerning maritime safety, efficiency of navigation and prevention and control of marine pollution from ships.


IMO has cooperated with UNEP in facilitating the application of the Nairobi Convention and its Emergency Protocol and has assisted Governments of the Eastern African region in the development of national contingency plans as well as in the training of personnel.

The GEF/UNDP/IMO Global Ballast Water Management Programme (GloBallast) is assisting developing countries to; reduce the transfer of harmful aquatic organisms and pathogens in ships' ballast water, implement the IMO ballast water Guidelines and prepare for the new IMO ballast water Convention.

13. 
HELCOM and OSPAR Conventions

Contact: 

Mr. M. S. Ostojski, Executive Secretary, Helsinki Commission

Mr. Alan Simcock, Executive Secretary, OSPAR Commission

Regional Seas Conventions 
· The HELCOM administers the Convention on the Protection of the Marine Environment of the Baltic Seas provides a legal regime for the prevention of pollution of the sea by land-based sources and for the protection of marine and coastal biological diversity (habitats and species).  HELCOM works with other organizations responsible for environmental management of major drainage basins, coastal areas and marine systems to identify lessons learned and transfer of experience.

· The OSPAR Commission administers the Convention for the Protection of the Marine Environment of the North-East Atlantic (the "OSPAR Convention") and develops policy and international agreements in this field. 


HELCOM Commission has signed a twinning agreement with the Nairobi Convention to strengthen the horizontal cooperation in the management of coastal and marine ecosystems in the Eastern African Region.

C: On-going projects lead by the RS

Name 
ON-GOING PROJECTS LEAD BY THE RS




Cost (US$)
Period
Partners
Objective
Expected outputs
Comments/Further info (http://www…)







· 


1
a) West Indian Ocean Marine Science Association (WIOMSA)
40,000
2002-2003
Nairobi Convention, Western Indian Ocean Marine Science Association (WIOMSA)
To facilitate the operation of WIOMSA as the Regional Activity Centre for the Eastern African Programme in performing the following activities:

· Assessment of Integrated Coastal Management Programmes in the Eastern African Region;

· Organization of Coral Reef Task Force 

· Co-organization of Regional Training Course in Marine Protected Area (MPA) management at St. Lucia, South Africa.
· Progress Report

· 1st Coral Reef Task Force Meeting, held in Nairobi, 5 Sept. 2002 and Meeting Report produced.

· Training Course held at St. Lucia, South Africa in June 2002.
Activities on assessment of integrated coastal management are ongoing.


b) WIOMSA 
50,000
2002-2003
WIOMSA, UNEP-GPA, Nairobi Convention
· To implement the GPA Project entitled: "Physical Alternation and Destruction of Habitats" in the Eastern African Region.

· To organize the workshop on municipal wastewater management


· Eastern Africa Regional Meeting on PADH, August 2003;

· Reports of the Meetings.
· Municipal Wastewater Management Training was held in Mombasa in April 2003.

· Preparations for the Regional PADH Meeting are ongoing.



2
International Coral Reef Action Network (ICRAN) - East African Component (EAF)
300,000
2002-2003
ICRI, Secretariat for the Nairobi Convention, IUCN, Kenya Wildlife Service, Dar es-Salaam Marine Reserves Systems (DMRS) in Tanzania, WIOMSA, Association Nationale pour la Gestion des Aires Protégées (ANGAP) in Magadascar, St. Anne Marine Parks with Seychelles Marine Parks Authority.
The East African Component of the ICRAN Project aims to halt the trend of degradation of coral reefs in the Eastern African Region.
· Network of demonstration and target sites in participating Regional Seas.

· Enhanced capacity for ICM and MPA management and communication at demonstration sites.

· Enhanced capacity for ICM and MPA management, including stakeholder involvement in the participating regions.

· Exchange of experiences and lessons learnt among countries.

· Capacity enhanced among coastal managers, policy and decision-makers and Government.

· Strengthened stakeholder participation in coral reef management.

· Benefits to local community groups.

· Regional guidelines and recommendations for best practices
The following MOUs signed under the Framework of the Eastern African Component of the ICRAN project are ongoing:

· MOU with IUCN

· MOU with Kenya Wildlife Service (KWS)

· MOU with Dar es Salaam Marine Reserves System (DMRS) in Tanzania



3
IUCN
50,000
2002-2003
ICRAN, IUCN Regional Office,  Kenya, Secretariat for the Nairobi Convention, WIOMSA/CZMC
To improve management Effectiveness of Marine Protected Areas in ICRAN Demonstration Sites in the Western Indian Ocean  by:

· Developing specific indicators and guidelines for MPA Managers to evaluate the effectiveness of their sites;

· Design pilot projects and field test the MPA management effectiveness indicators and guidelines; and

· Increase awareness and use of monitoring and evaluation in the management of MPAs.
Report of all activities covered under the MOU:

· Training Workshop for MPA Managers on use of guidelines;

· Implementation of pilot sites;

· Documentation and dissemination of lessons learned.
A programme on marine mammals, notably the Dugong has been initiated by UNEP, WWF and IUCN.

4
Kenya Wildlife Service (KWS)
50,000
2001-2003
ICRAN, KWS, Nairobi Convention
· Preparation of a detailed provide for the demonstration and implementation of management action strategies for the MPA complex;

· Demonstrate of a small infrastructure developments to enhance the management of the MPA complex;

· Review of social and poverty alleviation issues in order to develop a better understanding of the stakeholder issues;

· Review of current management plans;

· To develop training and education network through the Malindi Resource and Training Centre.
· Capacity enhanced among key MPA stakeholders;

· Information required for the profiling exercise compiled;

· Improved facilities.
ICRAN demonstration site in Tanzania.

5
Dar es Salaam Marine Reserves Systems (DMRS)
50,000
2002-2003
ICRAN, Secretariat for the Nairobi Convention
· To create an enabling environment for action participation of all stakeholders in Dar es Salaam Marine Reserves System (DMRS);

· To improve capacity of key stakeholders and institutions for conservation and management of DMRS

· To protect natural resources, cultural heritage and tourist attractions from illegal use;

· To promote, diversity and develop ecotourism opportunities.
General Management Plan for Dar-es Salaam Marine Reserves Systems developed.


6
Government of Seychelles
38,000
2002
Seychelles Ministry of Environment and Transport, UNEP/Nairobi Convention
· To support the work of the Interim Coordinator, Regional Coordinating Unit of the Nairobi Convention;

· Main contact and consult regularly with all Parties to the Nairobi Convention
Political goodwill from all Parties to the Convention. 


D: Projects under formulation by RS

Name 
PROJECTS UNDER FORMULATION BY THE RS




Cost (US$)
Period
Partners
Objective
Expected outputs
Comments/Further info (http://www…)

1
GEF-WIO Project 
4.3 million
2003-2006
GEF, GPA, Secretariat for the Nairobi Convention
To support the land-based activities in the West Indian Ocean(including TDA and SAP updates) (WIO-LaB) 
Sustainable framework for managing land-based sources, including geographically-specific TDA and concrete SAP with legal/institutional reforms and sound investments
The Project was approved by the GEF Council in May 2003.

2
NORWAY
5.3 million
2002-2006
Norwegian Government, GPA
· To strengthen regional legal basis for preventing land-based sources of pollution, including through the implementation of the Global Programme of Action of the Protection of the Marine Environment from land-based Activities;

· To reduced stress to the ecosystem by improving water and sediment quality;

· To develop regional capacity and strengthen institutions for sustainable, less polluting development, including the implementation of the Nairobi Convention and its action plan as approved by participating Governments.


· Enhanced capacity developed for sustainable environmental management in the region;

· Improved knowledge of priority pollutants and carrying capacity;

· Cross-sectoral policy documents and mutually supportive financial budgets explicitly targeting the reduction of GPA pollution source categories;

· Six demonstration projects successfully implemented.


Awaiting approval by Norway

