Regional Seas Status Report (as at June 2003)
Name of the Regional Sea:  South Asian Seas Programme
A:  General Information 
Countries


Bangladesh, India, Maldives, Pakistan & Sri Lanka



Governing Instruments
Convention
N/A 


Protocols
N/A


Action Plan
South Asian Seas Action Plan adopted at Meeting of Plenipotentiaries on 24th March 1995

Governing Body
Name (Conference of the Parties, etc)
Intergovernmental Ministerial Body


Name of the Chairperson or equivalent and contact details
Hon Rukman Senanayake 

Minister of Environment & Natural Resources (Govt. of Sri Lanka)

Ministry of Environment & Natural Resources

Sampathpaya

Battaramulla

Sri Lanka

Tel: (941) 866617 

Fax: (9410 866613

e-mail: moef@sri.lanka.net

Administrative

Body
Name of the Regional Coordinating Unit
South Asia Co-operative Environment Programme


Name of the Coordinator or equivalent and contact details
Prasantha Dias Abeyegunawardene 

Interim Co-ordinator

South Asian Seas Progarmme

10 Anderson Road

Colombo 5

Sri Lanka

Tel: (941) 596 442 

Fax (941) 589 369 

e-mail: pd_sacep@eureka.lk or   pandasas@hotmail.com

B: Actors in the field of conservation, management and sustainable development of the marine   

     and coastal environment in the RS

The main collaborators so far has been mainly the UN affiliated organisations such as IMO, GPA etc, the concerned focal points of the Member governments, the Great Barrier Reef Marine Park Authority, NORAD and organisations such as ICRI, GCRMN & CORDIO with respect to Coral Reef Activities. Future collaboration is expected with the Norwegian Water Institute (NIVA), European Union and GEF POP’s Unit in Nairobi

Name 
MAJOR ACTORS




Category (NGOs, IFIs, Intergovernmental orgs. etc.)
Short description


Fields of cooperation with the RS

1
Great Barrier Reef Marine Park Authority
Government
Assisted in the development of a Training Course a Training Course in Integrated Management of Coastal and Marine Protected Areas and the conduct of the 1st Training Course in 1997
Integrated Coastal Zone Management

2
NORAD
Government
Financial assistance in the development of a Training Course a Training Course in Integrated Management of Coastal and Marine Protected Areas and the conduct of the 1st Training Course in 1997
Integrated Coastal Zone Management

3
International Maritime Organization (IMO)
UN Affiliated Body
Assistance in the formulation of a Regional Oil Spill Contingency Plan for South Asia, implementation of MARPOL 73/78, Development of Regional Capacity in Oil Spill Combating and development of Port Reception Facilities.  
Oil Spill Contingency Planning & Capacity Building, MARPOL 73/78 and Port Reception Facilities

4
Global Coral Reef Management Network (GCRMN)
Intergovernmental
By virtue of SACEP being the Secretariat for the South Asian Seas Programme, GCRMN used SACEP to co-ordinate all activities in connection with the GCRMN programme including assistance in preparation of Regional Overviews etc.  
Coral Reef Activities

5
International Coral Reef Initiative (ICRI)
Intergovernmental
SACEP by virtue of being the Secretariat for the implementation of the South Asian Seas Action Plan was one of the pioneer members of ICRI and has assisted ICRI in co-ordinating all ICRI programmes and activities in the region including participation at ICRI CPC Meetings and ITMEMS I & II Symposia
Coral Reef Activities

6
GPA Office, The Hague
UN
Assistance in the formulation and development of National & Regional activities pertaining to the implementation of the GPA Programme in South Asia and conduct of workshops.  
GPA related activities

7
Department of Ocean Development
Indian Government
Assistance in the conduct of the UNEP/SAS ICARM Workshop in Chennai. April 2003
ICZM & GPA

8
Norwegian Institute for Water Research (NIVA)
Norwegian Government
Development of a Project on Development of Harmonised National Environmental Quality Criteria for Seawater for the South Asian Seas
Protection of the Marine and Coastal Environment from Land-Based Activities

9
Global International Water Assessment (GIWA)
UN
Participation in the GIWA process for the Sub-region 53, Bay of Bengal
GPA

10
Global Oceans Observation System (GOOS)
UN - IOC
Participation at GOOS Meetings and the setting up of the Indian Ocean Global Observation System (IO-GOOS)
General

11
World Conservation Monitoring Centre (WCMC)
UNEP
Discussions on the possible collaboration in the area of Data Provision, Data Enhancement, Provision of new data and development of training capacities in the region
General

C: On-going projects lead by the RS

Name 
ON-GOING PROJECTS LEAD BY THE RS




Cost (US$)
Period
Partners
Objective
Expected outputs
Comments/Further info (http://www…)

1
MARPOL 73/78 implementation and enforcement workshop
61,633
June – July 2003
IMO & National Focal Points of Bangladesh, India, Maldives, Pakistan & Sri Lanka
To train members of the national administration responsible for the national implementation and enforcement of the MARPOL 73/78 Convention.  
Development of capacity in the region


2
Regional OPRC Level 2 Training Course
45,291
22 to 26 September 2003
IMO & National Focal Points of Bangladesh, India, Maldives, Pakistan & Sri Lanka
To provide basic training for supervisors and on-scene commanders to prepare them to co-ordinate and manage the response to an oil spill.  
Development of capacity in the region


3
National OPRC Level 3 (Contingency Planning Workshop) Maldives
30,947 
29 Sept to 1 October 2003
IMO & National Focal Point of Maldives 
To inform senior officials on the responsibilities of the members of an oil spill response team organization to effectively respond to an oil spill through the deployment of equipment and resources at the national level. 
Development of capacity in the region


4
National OPRC Level 3 (Contingency Planning Workshop Bangladesh
34,386
27 to 31 October 2003
IMO & National Focal Points of Bangladesh 
To inform senior officials on the responsibilities of the members of an oil spill response team organization to effectively respond to an oil spill through the deployment of equipment and resources at the national level.
Development of capacity in the region


5
National OPRC Level 3 (Contingency Planning Workshop) Pakistan
29,281 
25 to 28 November 2003
IMO & National Focal Points of Pakistan 
To inform senior officials on the responsibilities of the members of an oil spill response team organization to effectively respond to an oil spill through the deployment of equipment and resources at the national level.
Development of capacity in the region


6
National MARPOL/Ship Recycling Workshop Bangladesh
39,272 
5 days in December 2003
IMO & National Focal Points of Bangladesh
Development of capacity
Development of capacity in the region


7
Alternative Livelihoods Through Income Diversification: an option for sustainable coral reef management in Sri Lanka
6000
1 Year
CORDIO/GCRMN
Report

02 Meetings of the Sri Lanka Coral Reef Forum was held in April and November 2002.  The Final report will be out in November 2003, at the 3rd Coral Reef Forum.  


8
Development of “White Paper” for developing ICRAN activities within South Asia

6 Months
ICRAN / UNEP-RS
Regional Strategy
SACEP has developed the 1st draft of the White paper which is posted in ICRAN web site (www.icran.org) for comments from the relevant stakeholders. Financial assistance is needed to conduct a regional workshop to finalyze the stratergy.


D: Projects under formulation by RS

Name 
PROJECTS UNDER FORMULATION BY THE RS




Cost (US$)
Period
Partners
Objective
Expected outputs
Comments/Further info (http://www…)

1
Project on Development of Harmonised National Environmental Quality Criteria for Seawater for the South Asian Seas
US $ 1.2 Million
Two years
Norwegian Institute for Water Research (NIVA) & National Focal Points of Member Countries
Develop harmonised national environmental quality criteria for seawater as a management tool for promoting sustainable development and for ensuring adequate quality for uses of seawater resources in the region. 
1. Status and needs identification: 

2. Institutional strengthening/capacity building: 

3. Harmonised environmental quality criteria for seawater: 

4. Program for environmental rehabilitation and management: 

5. Programme for Environmental Rehabilitation and management: 




2
South Asian Regional Workshop on the Extension of ICRAN activities 



ASAP
ICRAN, UNEP-RS
To bring the major stakeholders in the GCRMN existing process together to discuss the arrangements and to agree on the mode for smooth operation of the ICRAN supported South Asian Coral Reef Network. 

Development of a Strategic Plan for the future for the South Asian Coral Reef Network



3
Coordinated Sustainable Management of Coral Reefs in the South Asia
US $    59, 3000
3 years
Governments of India, Maldives, and Sri Lanka

ICRAN, GCRMN
The current proposal is to undertake a coordinated approach to the management and monitoring of coral reefs and adjacent ecosystems in South Asia.  An initial step to realizing this would be to establish a South Asia Coral Reef Unit (SACRU) within the offices of SACEP.   

The unit will be working as an information conduit between the stakeholders in the coral reefs of South Asia and the international policy makers and donors.



4
Development of 2 GEF PDF Block B Proposals with GEF POP’s Unit
To be decided
To be decided
GEF”s POP’s Unit, National Focal Points of Member Countries
1) Reducing Pesticide Runoff to the Sooth Asian Seas

2) Reducing Reliance on Agricultural Pesticide Use in selected South Asian River Basins through Integrated Production and Pest Management, and a Community-based Pollution Prevention System 



5
EU Funded Project Asia Pro Eco
To be decided
To be decided
EU & National Focal Points of Member Countries
1) linking existing ICZM networks

2) ICZM policy 

3) coast erosion management 

4) capacity building



6
Pilot Projects as a follow up of ICARM Workshop in Chennai
To be decided
To be decided
UNEP, GPA & National Focal Points of Member Countries
ICARM 



